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2025 strategic plan. 

Notably, the SACE constituencies and stakeholders have been instrumental in informing the 
development of the five-year SACE strategic plan which is being realized through this APP, amongst 
others. This shows that the teaching profession is living according to the true principles of SACE as 
professional self-regulatory body for the profession by the profession.

Furthermore, it is my believe that this APP will go a long way in inspiring a credible teaching 
profession and responding to the professional needs of the teaching profession as expressed in 
various legislation and policies. 

While the entire education sector and teaching profession in particular experienced challenges 
and uncertainties as a result of the COVID-19 pandemic, I am encouraged that the necessary 
measures have been put in place to respond effectively and serve the profession accordingly. 
Therefore, Council commits itself to ensuring that the 2021/2022 APP is implemented appropriately 
to ensure that the professionally registered educators are served with dignity and pride. 

Mr ML Cele
Chairperson of the Council

FOREWORD BY THE CHAIRPERSON

The 2021/2022 financial year coincides with the end-of-term 
of office for the 2017 -2021 SACE Council, as the professional 
body’s Accounting Authority.  Over the three and half years of 
its four-year term of office, Council developed the 2020 – 2025 
strategic plan that details out SACE’s vision and direction for the 
new five-year planning cycle. Consequently, I am pleased to 
present the 2021/2022 SACE Annual Performance Plan which 
forms part of the second financial year for the produced 2020 – 
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ACCOUNTING OFFICER STATEMENT

2020/2021 has been inundated with various programme 
performance challenges as a result of the unprecedent 
COVID-19 pandemic across the entire education system 
and teaching profession alike. Consequently, some of the 
Programme Indicators’ targets could not be achieved as 
planned, despite an attempt to adjust the APP accordingly 
in June/July period. Based on the 2020/2021 experiences and 
reflections, lessons learned were used to inform the new normal 
and programmes in the 2021/2022 APP. 

As the COVID-19 pandemic continues to run its course during 
this planning period, there is a need for adaptive, collaborative, and transformative management 
and leadership that is responsive to the prevailing situation as well. Therefore, the SACE 2021/22 APP 
is presented against the backdrop of the strengthened organisational Information, Communication 
and Technology (ICT), as well as Communication strategies to accommodate the new normal and 
opportunities, and enhance the service delivery to the teaching profession accordingly.

Also, SACE depends largely on teachers’ levies in terms of its main funding stream. Currently it 
receives monthly R15.00 levy per teacher, and this amount has not been increased in the last five 
years. Given the economic challenges in the country generally, the situation is likely to be the 
same during the 2021/2022 financial year, adding to the challenges experienced with COVID-19 
pandemic already. Based on these constraints, some of the Programmes would be affected in 
terms of delivering service adequately due to the reduction of targets.

In line with the reflected context above, the 2021/22 APP presents six Programmes as follows: 
Administration, Professional Registration, Ethical Standards, Professional Development, Professional 
Standards and Research. Administration Programme will ensure effective governance and provide 
the necessary administrative, planning, monitoring and evaluation, communication, and ICT 
support to all other Programmes.

Through the Professional Registration Through the Professional Registration Programme, fit-to-
practice educators will be registered subsequent to their screening against the South African Police 
Services (SAPS) clearance certificate and Department of Justice and Constitutional Development’s 
National Register of Sexual Offenders (NRSO). The first phase of online professional registration for 
the new first-time registrants has been completed and the second phase for updates and renewals 
will be finalised during the period under review. Thus, there will be a concerted effort to promote the 
use on online registration by all applicants.

Additionally, Ethical standards will be maintained through the implementation and enforcement of 
the Code of Professional Ethics through Programme 3. Programme 4 on Professional Development will 
enhance an intensified teacher support and life-long learning through the Continuing Professional 
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Development System (CPTD System). This Programme is important for enhancing professional 
competence of teachers and ultimately benefitting learners.  

Lastly, the professional body has a responsibility to set, protect and maintain the profession’s 
professional standards. During the year under review, policies and frameworks to ensure the 
standards and related activities are implemented.

Ms ME Mokgalane
Accounting Officer of South African Council for Educators
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OFFICIAL SIGN – OFF

It is hereby certifying that this Annual Performance Plan:

• Was developed by the management of The South African Council for Educators under the
guidance of the Department of Basic Education and Council Structures;

• Takes into account all the relevant policies, legislation and other mandates for which the South
African Council for Educators is responsible; and

• Accurately reflects the Impact, Outcomes and Outputs which the South African Council for
Educators will endeavour to achieve over the period of 2021/22.

Ms NY Lechaba      						
Programme Manager: Registration and Teacher 
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Mr N Bushe
Programme Manager: Ethics and Professional 

Date

Head Official Responsible for Planning Date

Mr GM Mapindani       
Chief Financial Officer

Date

Ms ME Mokgalane     
Accounting Officer

Date

Mrs AM Motshekga, MP	
Executive Authority

Date

Approved by

29/01/2021

29/01/2021

29/01/2021

29/01/2021

29/01/2021

12/02/2021
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LIST OF ACRONYMS

Africa Federation of Teaching Regulatory Authorities 					     AFTRA 

Continuing Professional Teacher Development						      CPTD 

Continuing Professional Teacher Development Management System		  CPTD MS 

Department of Basic Education 								        DBE	

Department of Higher Education and Training 						      DHET	

District Teacher Development Centres 							       DTDCs	

Education Deans Forum 									         EDF	

Education Labour Relations Council 							       ELRC	

Higher Education Institutions 							                   HEIs	

Integrated Strategic Planning Framework for Teacher Education			   ISPFTED
and Development in South Africa								     

Medium-Term Expenditure Framework 							       MTEF

National Association of Independent Schools in South Africa 				   NAISA	

National Development Plan 								        NDP

National Education Evaluation and Development Unit 				    NEEDU 

National Teacher Education and Development Committee 				    NTEDC	

National Policy Framework for Teacher Education and 				    NPFTE
Development in South Africa					   
			 
Post-level one educators									         PL1	

Professional learning communities 							       plcs	

Post-level one										          PL1

Progress in International Reading Literacy Study 					     PIRLS
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Provincial Education Departments 							       PEDs	

Provincial Teacher Development Institutes						      PTDIs

Provincial Teacher Education Committee 						      PTEC

Professional Teaching Standards								        PTSs

Quality Council for Trades Occupations 							      QCTO	

School governing body associations 							       SGBs	

South African Council for Educators 							       SACE	

South African Council for Social Service Professions 					     SACSSP

South African Principals’ Association 							       SAPA	

South African Qualification Authority 						                  SAQA

Southern and Eastern Africa Consortium for Monitoring Educational Quality 	 SAQMED

Teaching and Learning International Survey 						      TALIS 

Trends in International Mathematics and Science Study 				    TIMMS
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PART A
OUR MANDATE
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1.	 UPDATES OF THE RELEVANT LEGISLATIVE AND POLICY MANDATES

2.	 UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 

•	 Revised Registration Criteria 
•	 Code of Professional Ethics 
•	 CPTD Management System Handbook 2013
•	 Professional Teaching Standards 
•	 Fit-to-Teach Policy 
•	 Teacher Professionalisation Path 
•	 Draft Teachers’ Rights Responsibilities and Safety Handbook 
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Policies to be approved in the next 5 years:

Professional certification framework and policy
Policy framework registering student educators from year one
Policy on Registration of Non- Foreign Nationals
Teacher Designations
Re-certification framework

3.	 RELEVANT COURT RULINGS

None



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 12

PART B
OUR STRATEGIC 

FOCUS
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4.	 UPDATED SITUATIONAL ANALYSIS 

The Council is updating its annual performance plan based on all the relevant legislation, policies, 
frameworks and plans. The SACE Strategic Plan 2020–2025 will serve as the main pillar for this Annual 
Performance Plan including Council’s key priorities. Equally, as Council continues to implement its 
mandate it will also draw lessons from international and continental teacher professionalisation 
strategies and practices. Also, the Council will be working towards implementation of the standards 
and teacher professionalisation path.

Council continued to witness a decline in registration of Foreign Nationals, a clear comparison 
according to records reveals that in 2015-2016 there were 21  473 foreign nationals registered, 
2018-2019 they declined to 395 applicants and 2019-2020 experienced a sharp decline where only 
129 applicants were registered. It should be noted that in 2019-2020 cross -verification between 
Department of Home Affairs and SACE were tight and most applicants did not qualify.

Council will register the professional teacher’s designation, once recognised. The development of the 
approved Professional teaching standards (PTSs) has created an opportunity to review the provider 
and endorsement criteria key programme development and will inform the induction process for 
teachers. The PTSs serve as a reminder to the sector that pre-service and in-service educators, 
regardless of their post level, have a teaching responsibility; thus, PTSs are applicable across the 
whole spectrum and not to a particular post level educator. The PTS will guide educators to deepen 
and broaden their professional knowledge, skill and understanding as they gain experience.

The South African Council for Educators (SACE) has set a new agenda for professional development 
through its Strategic Plan 2020 – 2025 launched at the start of 2020. This marks a departure from 
the 2011 to 2019 but more specifically 2014 to 2019 trajectory, in which Continuing Professional 
Teacher Development (CPTD) was launched as a mandatory function, however the Council did 
not introduce the system coupled with “carrot and stick” given its massiveness. The Council believed 
that its members can take full responsibility for their own professional development, that is why there 
was no introduction of consequence management.

The period was marked by several initiatives and milestones which have registered their own 
successes and challenges. The coming period steps a new gear in which Council enjoins educators 
to inculcate a culture of continuing professional teacher development through engaging in 
reflective practice and lifelong learning. This is the only way to enhance public confidence in the 
teaching profession. In doing so teachers will be able to improve their professional competence 
and classroom practice and other spillover effects will also be achieved, among others, student 
learning outcomes and academic performance of learners. 
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4.1.	 EXTERNAL ENVIRONMENT ANALYSIS  

Council is mandated by SACE Act, 2000 (Act 31 of 2000), to regulate the teaching profession. This 
process includes registration of educators, student teachers, and TVET lectures. Council needs to 
make sure teachers are ethical and professional and thus the professional and ethical standards. 
The annual performance plan guides the process of making sure that only fit to teach educators 
are registered. 

The Council’s professional development quality assurance role is detailed in the National Policy 
Framework on Teacher Education and Development (NPFTED, 2007) and the Integrated Strategic 
Planning Framework for Teacher Education and Development (ISPFTED, 2011).  The National 
Qualifications Framework (NQF, 2008) requires that SACE be recognised by the South African 
Qualifications Authority (SAQA) as a registered professional body so that it can develop and 
implement the profession’s teacher designation. All relevant legislation and policies are pivotal in 
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contributing to SACE’s strategic goals for 2021/22 and the country’s outcome number 1: Improved 
quality basic education and the related basic education sectoral priorities.

During 2020 the Council managed to fulfilled its mandated obligations within a challenging 
environment. Introduction of new Covid 19 regulations forced Council to review some of the 
registration processes to make sure compliance is not compromised. Network and Connectivity 
challenges was some of the factors that were heavily felt by Council. South Africa is a very dynamic 
and diverse Country, availability of services is not the same throughout the 9 provinces, Some 
Provinces are deep rural with limited resources while other provinces are fluent.  Significant amount 
of work needs to be done to ensure that the services provided for educators are extended and 
improved as the Council focus on the delivery of the planned targets for the year. Council will 
continue with registration of final year students. The Council implemented the Newly Qualified 
Teachers (NQT) letters as a category for qualified educators that had yet to receive their graduate 
certificates.

In 2019- 2020 Council observed a certain trend relating to registration of foreign nationals.   As 
a result of implementation of rigorous cross -verification system between SACE and Department 
of Home affairs there was a decline in registration of Foreign Nationals. Implementation of Police 
Clearance resulted in applicants who presented with criminal cases being taken through a robust, 
but fair and transparent fit to teach process. Council prioritised verification of applications against 
National Sex offenders register to make sure children, women and communities are protected. This 
emerged to be a priority that Council will pursue for safety of all.

The Council has been able to establish collaboration with the provincial education departments 
(PEDs) through the CPTD implementation committee. The committee sole responsibility is to support 
the Council in its role to implement the CPTD MS by providing resources. 

The collaboration has also been successfully established with the national teacher unions. The 
unions provide platform for the Council to meaningfully and robustly engage in understanding the 
mandates of the Council.   

The commitment made by the department of Higher Education and Training to support SACE role 
in bringing back TVET and CETC lecturers and thus the Council is currently reviewing the SACE Bill to 
accommodate these developments.

The CPTD MS budget is coming from National Treasury which has improved effective planning in 
support of teachers, schools and strategic stakeholders (teacher unions and provincial education 
departments).

The following are the most challenges facing the Council:
•	 Non – compliance of the service providers to observe the endorsement code of good practice. 
•	 Lack of adequate resources: connectivity, gadgets, etc. among educators
•	 Cyberbullying 
•	 Citizen journalism and threatened Council image



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 16

4.2.	 INTERNAL ENVIRONMENT ANALYSIS

SACE divisions are fairly resourced with efficient staff members and other relevant resources this 
enables the Council to fulfil its mandate. SACE employed five registration staff members and an 
assistant manager for Teacher Professionalisation. Currently, there are four provincial offices (Free 
State, KwaZulu-Natal, Eastern Cape and Limpopo) which are operational and offering SACE 
registration services and other mandates of Council. 

The Council had been able to endorse a number of professional development activities and 
approve providers. The endorsement of professional development activities had made a great deal 
in protecting teachers against fly by nights and in ensuring that the activities are quality assured for 
their fitness for purpose.

The milestones above are, of course coupled with challenges some internal challenges. The glaring 
one is the dysfunctionality of the self-service portal, where it failed in providing uninterrupted services 
to end users. The quality of the data in the CRM needs to be audited and cleaned in order to ensure 
its credibility. The system not providing accurate points for educators or appearing on their self-
portal. 

The Council is in the process of getting an external eye that will audit all challenges and gaps facing 
the system. Furthermore, the audit will be able to provide feedback about the capacity of the 
system to provide uninterrupted services to the end users.

During 2021/2022 financial year, Council will engage in project to review and reposition SACE. This 
process will involve the SACE constituencies and stakeholders alike.
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PART C
MEASURING OUR 
PERFORMANCE
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5.	 INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

The council has aligned its programmes with the SACE mandates and the budget programme 
structure. There are six programmes that the council will be implementing through this APP in order to 
achieve its mandate and priorities.  The table below depicts the programmes and sub-programmes 
of the 2021/2022 financial year.

Measuring the Impact
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PROGRAMME 1: ADMINISTRATION 

Purpose: The purpose of this programme is to implement and manage the policy directives and 
priorities of the Council to ensure the functional proficiency of SACE through appropriate support 
services.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets 



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 20

Explanation of planned performance over the medium-term period

From governance perspective, a number of Accounting Authority meetings will be held to monitor 
and oversee the implementation of the entity’s mandate over the medium-term period. Coupled 
with this, the term of office for the current governance structure is coming to an end by the 31st July 
2021 and the new one will me inaugurated in August 2021. Therefore, the entity will operate with 
new Council from August 2021 to July 2025 when the five-year planning cycle (2020-2025) comes 
to an end.

Secondly, Programme 1 will ensure that all the Planning, Monitoring and Evaluation and Reporting 
activities are carried out in line with the relevant DPME, National Treasury and Department of Basic 
Education’s relevant frameworks, regulation and policies. Thus, the submission of quarterly reports to 
the Executive Authority through the will DBE will done throughout the medium-term period.

Thirdly, the monitoring and evaluation of the human resource performance and ongoing professional 
development are central to any organization. Therefore, the implementation of the Performance 
Evaluation and Develop Management System will be done. 

Lastly, the effective delivery of service through the implementation of the APP Programmes and 
Annual Operational Plan (AOP) activities is dependent of the organisation’s ICT infrastructure and 
systems, as well as communication strategy and plans. Accordingly, ICT and Communication 
strategies will be enhanced to support all the Programmes and educators alike.

Programme Resource Considerations

Table: Budget allocation for the Programme and Sub-Programmes as per ENE and/EPRE

Narrative: Explanation of the contribution of resources to the achievement of outputs

This programme will ensure that activities of the Accounting Authority take place effectively and the 
implementation of the overall SACE mandate is implemented accordingly. Also, the organizational 
ICT systems will be integrated and digitized in order to support all other programmes effectively. 
Equally, external communication to the educators and SACE stakeholders will be enhanced through 
various mediums and activities.
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PROGRAMME 2: PROFESSIONAL REGISTRATION

Purpose: The purpose of this Programme    is to ensure that Council registers college lecturers and 
educators who are fit to practice. Council must keep an up- to-date register of fit-to-practice 
educators and college lecturers.

This programme is divided into two sub-programmes:

Sub-programme 2.1: Registration of Teachers

Purpose: To ensure registration of professionally qualified teachers and to create a sub-register for 
special categories of registration.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets
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Sub-programme 2.2: Registration of student educators

Purpose: To ensure that student educators are registered and given exposure to teacher 
professionalisation processes.  

Indicators, Annual and Quarterly Targets

Explanation of planned performance over the medium-term period

SACE registers final year students, newly qualified educators, and TVET and CET college lecturers. 
As a result, it has three categories for registration as follows: (a) provisional registration for student 
teachers only; (b) full registration for qualified educators; and (c) special registration for people 
that are not necessarily qualified teachers, however, are needed in the schools in line with the DBE 
priorities such as, technical and vocations, focus schooling, and others. Also, once the final year 
student teachers graduate, they update their registration stratus from provisional to full registration 
status. Therefore, the planned registration for 61 000 applicants over the medium-term period, will 
take place in line with the three registration categories, as well as, the update from provisional to 
full registration status. 

Linked to the registration process, will be the screening of all applicants to ensure that SACE registers 
the fit-to-practice educators. Over the medium period, the screening of applicants will take place 
through the submission of mandatory South African Police Services clearance certificate and 
collaboration with Department of Justice and Constitutional Development through the National 
Register for Sexual Offenders. The process to verify qualifications through SAQA processes will also 
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be commenced during the period under review.

There will be a move to encourage applicants to register online for both new registration and 
updating of the registration status. Therefore, during the medium-term period, 80% of the applicants 
will be registering online. Equally, the will e-certificate will be introduced incrementally.

Programme Resource Considerations
Table: Budget allocation for the programme and sub-programmes as per ENE and/EPRE

Narrative: Explanation of the contribution of resources to the achievement of outputs
The resources will ensure the 61 000 registrants applying for professional registration over the medium-
term period are registered provisionally and fully. Again, the first phase on the online registration 
system has been developed in the previous medium-term period. This phase catered for the new 
first-time registrants only. During this medium-term period, the second phase of online registration 
will be developed for registrants updating their registration status from provisional to full registration. 
Therefore, the monitoring of registration through the online system, by the new and updating 
registrants, will take place. 

Updated Key Risks
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PROGRAMME 3: ETHICAL STANDARDS

Purpose: The purpose of this programme is to promote and maintain ethical standards in the 
profession. This programme is divided into three sub-programmes as follows:

Sub-programme 3.1: Investigations

Purpose: To effectively conduct investigations into allegations of misconduct.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Sub-programme 3.2: Disciplinary Hearings

Purpose: To effectively and efficiently manage the resolution of misconduct cases.

Outcomes, Outputs, Performance Indicators and Targets
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Indicators, Annual and Quarterly Targets

Sub-programme 3.3: Sanctioning

Purpose: To monitor and evaluate the implementation and enforcement of sanctions.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Explanation of planned performance over the medium-term period

The Professional Ethics division is seized with the responsibility to contribute towards the dream 
of building and sustaining a credible teaching profession through the enforcement of ethical 
standards among educators. Council has a clarion call to recognise and appreciate educators 
who uphold the code of professional ethics and, better still, ethical standards enunciated in the 
code by keeping them in the register of fit-to-practise educators. Such educators are appreciated 
for acting as role models to society and the school system at large, including those who believe in 
a credible teaching profession.

On the other hand, the Professional Ethics division is being inundated with increasing numbers of 
misconduct cases coming from the entire country, involving teachers who misbehave themselves. 
The division still continues with its mandate to investigate and conduct hearings to assess the cases 
brought before it, albeit in the face of several challenges. As a tribunal seized with the onerous 
responsibility to give regard to the legislative mandate that defines SACE, including the Constitution 
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of 1996, particularly section 35(3)(h) of the Constitution, which directs anyone enquiring into the 
conduct of another to afford every accused the preponderance of innocence until the contrary is 
proven, it is incumbent upon SACE to reach administratively reasonable and fair outcomes in all its 
hearings. 

The main challenges that SACE is saddled with include parental refusal to permit children to testify, 
postponements by representatives of accused educators, witness tampering, and resistance by 
some educators to adhering to the code of professional ethics. Council continues to close gaps in 
these challenges by seeking cooperation, implementing awareness programmes and encouraging 
the community to help in enforcing the code of professional ethics, while at the same time inspiring 
a credible teaching profession.

Council appreciates those educators that uphold the status of the teaching profession and strive to 
be ethical educators. These educators serve as a beacon of hope for the teaching profession and 
deserve appreciation.

Programme Resource Considerations

Table: Budget allocation for the programme and sub-programmes as per ENE and/EPRE

Narrative: Explanation of the contribution of resources to the achievement of outputs
The investigation of the reported cases, as well as the disciplinary hearings will be conducted. Also, 
central to this, will be the reduction of carried over cases from one financial year to the next. 

Updated Key Risks
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PROGRAMME 4: PROFESSIONAL DEVELOPMENT

Purpose: To ensure that educators engage in life-long learning to improve their professional 
competence. This programme is divided into three sub-programmes.

Sub-programme 4.1: Continuing Professional Teacher Development Management 

Purpose: To ensure that educators’ lifelong learning contribute to their professional practice and 
competence

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Sub-programme 4.2: Member Support

Purpose: To provide assistance to members to ensure their participation in professional matters.

Outcomes, Outputs, Performance Indicators and Targets
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Indicators, Annual and Quarterly Targets

Sub-programme 4.3: Quality Management

Purpose: To ensure that all professional development programmes offered to educators are fit for 
purpose.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Explanation of planned performance over the medium-term period

The mandate of SACE is to inspire educators to take charge of their lifelong learning derives from 
societal expectations about the academic excellence of learners. Educators have to become 
learners before they can be great educators. The approach to provide more support to the 5% 
of randomly selected educators in each province, will ensure that all lessons learned and findings 
around the existing gaps informs the broader Council intervention programmes. 

The new normal has led to the Council reviewing the PD point schedule in order to respond 
adequately to the current high demand for virtual and online programmes, and will be engaging 
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providers on the revised PD point schedule.

The Council has also, increased the capacity of the self-service portal in order to accommodate 
and improve communication and interaction with providers. The implications are that:

•	 The Provider Self-service Web Portal will enable providers to apply online.
•	 It will also enable providers to upload the participants PD points after training. (Individual and 

bulk reporting will be enabled)
•	 The SACE approved provider will be issued with a username and password. (additional users can 

be created by the provider with their login details for easier uploading purposes)
•	 The system is intended to enable regular communication with regard to expiry of the approval 

and endorsement status.

In this light, SACE is seized with the responsibility to provide responsive programmes of action to 
promote continuing professional teacher development and learning initiatives so as to champion 
the theory of change among educators countrywide. 
  
Programme Resource Considerations

Table: Budget allocation for the programme and sub-programmes as per ENE and/EPRE

Narrative: Explanation of the contribution of resources to the achievement of outputs

Educators will be supported in two different ways: firstly, on how to participate in the CPTD system 
and produce professional development portfolio and (b) on various professional matters such as, 
code of professional ethics, teacher assistance facility, reading through the virtual library, teachers’ 
rights responsibilities and safety. 

The CPTD Information system will be enhanced, and quality assurance of more providers and 
professional development activities will be conducted.
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Updated Key Risks
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PROGRAMME 5: PROFESSIONAL TEACHING STANDARDS

Purpose: To improve and maintain the status and image of the teaching profession, and ensure 
the quality of initial teacher education and ongoing professional development through quality 
assurance mechanisms and standards.

This programme is divided into three sub-programmes.

Sub-programme 5.1: Initial Teacher Education

Purpose: To ensure initial teacher education programmes adhere to professional teaching standards.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Sub-programme 5.2: Newly Qualified Educators

Purpose: To ensure that newly qualified educators comply with professional standards.
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Outcomes, Outputs, Performance Indicators and Targets

Incorporation of the consultation feedback and re-working the Draft teacher designation

Indicators, Annual and Quarterly Targets

Sub-programme 5.3: Practicing Educators

Purpose: To ensure that practicing educators adhere to professional standards.

Outcomes, Outputs, Performance Indicators and Targets
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Indicators, Annual and Quarterly Targets

Explanation of planned performance over the medium-term period

Professional Teaching Standards aims to provide a framework to guide the whole continuum of 
teacher preparation and development in line with teacher professionalisation path. The following 
areas will be attended to: 

Initial Teacher Education: Council will work collaboratively with stakeholders in terms of developing 
the criteria for the selection of prospective student teachers into the higher education institution. 
Coupled with this, Council will register the student teachers provisionally from first year in order to 
track them and be able to enforce the code of professional ethics during their teaching practice.

Newly Qualified Educators: in terms of SACE’s teacher professionalisation path, employers will be to 
induct the Newly Qualified Educators and develop the SACE professional development portfolio to 
show evidence of their induction programme. SACE will assess the portfolio as part of professional 
certification and awarding teachers the During the MTEF period, SACE will develop a framework 
and policies to guide the process of assessing the portfolios for purposes of awarding of the full 
registration status.

Practicing Educators will engage the continuing professional development activities that are informed 
by the professional teaching standards. reporting of the continuing professional development 
activities against the professional standards and re-certification of educators. Furthermore, the 
signed-up teachers who have been selected for the verification in the CPTD system will be required 
to report their participation in the three types of professional development against the earmarked 
professional teaching standards during the MTEF period.

Programme Resource Considerations

Table: Budget allocation for the programme and sub-programmes as per ENE and/EPRE
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Narrative: Explanation of the contribution of resources to the achievement of outputs
The policies and frameworks for professionalizing the teaching profession will be produced through 
a consultative process, communicated to the profession, piloted and implemented.

Updated Key Risks
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PROGRAMME 6: RESEARCH 

Purpose: To enhance research coordination within SACE in order to strengthen its advisory role and 
service that is informed by policy, research, and consultative processes. This programme also aims 
to promote research on professional matters and any other educational matter relevant to SACE 
and the educational landscape.

This programme is divided into four sub-programmes.

Sub-programme 6.1: Research Reports

Purpose:  To produce research reports in line with the SACE research agenda

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Sub-programme 6.2: Data Management

Purpose: To ensure that periodical statistical status reports are published on fit to practice registered 
educators and lecturers. Council will keep both a manual and an online database providing access 
to up-to-date information on SACE registered educators. 

Outcomes, Outputs, Performance Indicators and Targets
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Indicators, Annual and Quarterly Targets

Sub-programme 6.3: Research Dissemination

Purpose: To improve and support practitioner-based research in the teaching profession in order to 
maximise the benefit of research outputs.

Outcomes, Outputs, Performance Indicators and Targets

Indicators, Annual and Quarterly Targets

Sub-programme 6.4: SACE Virtual Library

Purpose: To ensure that SACE registered educators have access to an online library portal for their 
professional development.  

Outcomes, Outputs, Performance Indicators and Targets
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Indicators, Annual and Quarterly Targets

Explanation of planned performance over the medium-term period

The SACE Act, 2000 (Act No.31 of 2000) spells out the statutory mandate of SACE. In broad parameters, 
SACE is responsible for regulating and supporting the teaching profession through registration, 
advocacy, professional development and ensuring adherence to the educators’ professional code 
of ethics. SACE also has an advisory role to the Minister. The formulation in the SACE Act makes it 
mandatory rather than optional for SACE to provide advice to the Minister. Thus, it is vital that the 
council participates in research that informs policies, so that the council can be better positioned 
to advise the Minister if and when needed and most importantly research that will enhance and 
regulate the status of the teaching profession. The research programme aims to enhance research 
coordination within SACE in order to strengthen the SACE advisory role and service that is informed 
by policy, research, and consultative processes. The intention of the programme is to further 
promote research on professional matters and any other educational matter relevant to SACE and 
the educational landscape. Through its indicators, the programme aims to strengthen and improve 
the SACE advisory role in the education fraternity by engaging in quality research that is scientifically 
based and sound, so as to advance the teaching profession. In addition, Council aims to improve 
and support practitioner-based research in the teaching profession by producing a practitioner-
based magazine that will encourage and support best practice. In improving practitioner-based 
research, Council is also responsible to promote professional development of educators and 
through it’s the SACE virtual library, registered educators will have access to a broad spectrum of 
reading material that will support their professional development and further encourage reading in 
the profession. 

Programme Resource Considerations

Table: Budget allocation for the programme and sub-programmes as per ENE and/EPRE

Narrative: Explanation of the contribution of resources to the achievement of outputs
Production of research for advisory purposes and informing practice, development of the virtual 
library, production of statistical reports to inform planning and decision making and practitioner-



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 38

based research and practice to inform the teacher magazine.
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PART D
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DESCRIPTION
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PROGRAMME 1: ADMINISTRATION



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 41



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 42



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 43



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 44



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 45



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 46



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 47

PROGRAMME 2: PROFESSIONAL REGISTRATION

Sub-programme 2.1: Registration of Educators and Lecturers
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Sub-programme 2.2 Registration of Student Educators
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PROGRAMME 3: ETHICAL STANDARDS

Sub-programme 3.1: Investigations
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Sub-programme 3.2: Disciplinary Hearings
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Sub-programme 3.3: Sanctioning
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PROGRAMME 4: PROFESSIONAL DEVELOPMENT

Sub-programme 4.1 Continuing Professional Teacher Development Management System



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 57



SACE |  ANNUAL PERFORMANCE PLAN 2021 PAGE| 58

Sub-programme 4.2 Member Support
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Sub-programme 4.3 Quality Management
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PROGRAMME 5: PROFESSIONAL TEACHING STANDARDS

Sub-programme 5.1: Initial Teacher Education
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Sub-programme 5.2: Newly Qualified Educators
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Sub-programme 5.3: Practising Educators
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PROGRAMME 6: RESEARCH 

Sub-programme 6.1: Research Reports
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Sub-programme 6.2 Data Management
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Sub-programme 6.3 Research Dissemination
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Sub-programme 6.4: SACE virtual library
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